NH Coalition for the Direct Care Workforce 

NH Community Loan Fund

June 5, 2009

Attending– Ellen Curelop, Life Coping; Laura Davie, UNH Institute on Heath Practice and Policy; Sue Fox, Institute on Disability; Dottie Gove, Child and Family Services; Rebecca Hutchinson, Lutheran Services; Mary Maggioncalda, NH Bureau of Elder and Adult Services; Liz McConnell, Alzheimer’s Association; Alex Olins, Paraprofessional Healthcare Institute; Kim Persson, UNH Institute for Health Policy & Practice; Sally Varney, NH Division of Community Based Care – Quality Management; and Susan Young, Home Care Association of NH

Facilitator - Susan Covert 

The focus for the CDCW June meeting was a discussion of the workforce retention strategies that will be included in the White Paper on NH’s Direct Care Workforce. The agenda also included information about the provision of national technical assistance, planning for the September meeting with legislators, and an update on the Fall Real Choice conference. 

National Technical Assistance

Sue Fox reported that technical assistance on direct support workforce issues from the Lewin Group will be provided by Alex Olins of PHI.  This TA will be managed through BEAS and will include consultation on the CDCW White Paper and help with training. 

Workforce Retention Strategies

Members reviewed Terry Lochhead’s draft of workforce retention strategies to be included in the CDCW White Paper.  Sue Fox suggested that rather than issuing a laundry list of strategies, it would be better to first identify the primary issues confronting direct care workers and offer strategies for addressing these.  The Coalition recommended organizing strategies under the following three areas. (Note, this is a summary of the issues and strategies, the final policy paper will provide much greater detail.)

New Hampshire’s direct care workers should be paid a liveable wage and have adequate benefits. 

Strategies for achieving this goal:

1. Establish a rational rate setting process that looks at the true cost (wages, benefits, agency administration) of providing quality direct care.

2. Offer reimbursement incentives to providers who offer direct care workers good salaries and benefits. This could be done in a tiered approach where providers are paid for their performance. Providers can increase their reimbursement rates by offering all or some of the following:

a.  Liveable wages

b.  Health insurance

c.  Paid leave

d.  Mileage reimbursement at the federal rate

e.  Travel pay equal to the employee’s base rate of pay

f.  Retirement plans

Rhode Island offers a reimbursement model that would be worth looking at.  Susan Young offered to help with language on this section of the report.

New Hampshire’s direct care workers should receive adequate training, educational benefits, and opportunities for career advancement.

Strategies for achieving this goal:

1. Offer tuition supports for direct care workers.  (CMS reimburses nursing homes for the cost of LNA training for their staff, but does not reimburse home and community based service agencies for the same training.  Efforts should be made to advocate with CMS to end this institutional bias.)  

2. Train veteran direct care worker to be peer mentors to newly hired employees. 

New Hampshire home care providers should utilize a variety of approaches to support and retain their direct care workers.

Strategies for achieving this goal:

1. Offer a steady work week so direct care workers do not lose wages when the person they are supporting goes into a nursing home or dies. 

2. Offer training in coaching supervision for those who are supervising direct care workers. 

3. Offer an employee loan program.  (See model used by Quality Care Partners.) 

The group discussed whether legislation would be needed to implement recommended strategies.  Members noted that while many strategies could be implemented by the Department of Health and Human Services without legislation; proposing legislation can provide the impetus for the DHHS to take action.  The legislative Oversight Committee on Health and Human Services may be able to help with this. 

Release of the CDCW White Paper and Carsey Institute Report

Kim Persson reported that a draft of the White Paper will be completed by July 1 and sent to CDCW for review.  The Carsey Institute Brief and the CDCW’s White Paper will both be released in September at a presentation to key NH legislators.  Kim is working with the Caresy Institute to publicize the release of these reports.  Laura Davie recommended that talking points be developed for Coalition members to ensure that people are able to deliver a clear and consistent message about this issue.  Those working on the final draft agreed that they would work on this.

Legislative Presentation

Sue Fox is working to schedule a legislative luncheon in September to present the Carsey Brief and CDCW policy paper.  She recommended that the lunch be scheduled on the regular meeting day of the Elderly Affairs Committee and the Long Term Care Caucus. Once a date is set, Sue will contact Rebecca Hutchinson who volunteered to talk with Rep. Rosenwald about inviting members of the Health and Human Services Oversight Committee to the presentation. The group also discussed including Rep. Suzanne Butcher and Diane Langley (NH Division of Community Based Care Services) and other key members of the SB 496 Commission to study incentives for providers of home and community based care.  Rebecca Hutchinson reported that the CDCW White Paper and findings in the Carsey brief dovetail well with the Commission’s work and should help bolster the recommendations in their final report.

A small work group will finalize the details for the legislative presentation. Sue Fox, Kim Persson, and Rebecca Hutchinson will work on this; Rep. Laurie Harding and Robin Carlson will be invited to join this group.  

Fall Conference

Sue Fox reported that Nancy Folbre of the University of MA will be the key note speaker for the October 27th Real Choice annual conference.  The conference is titled Workforce Innovation: Ensuring the Future of NH’s Direct Support Workforce.  Based on the conversation at today’s meeting, Sue will expand the Best Practices workshops for providers to include setting up an employee loan program and a program to provide direct support workers a steady work week.  A workshop on coaching supervision is already planned. 

Assignments

Sue Fox – convene small group to plan Legislative Presentation; talk with heads of Joint Legislative Committee on Elderly Affairs to coordinate Legislative Lunch and Presentation with their regular September meeting; contact Rebecca with date for the legislative event; contact Laurie Harding and Robin Carlson to join legislative planning group; for Real Choice fall Conference include workshop for providers on no interest employee loan and steady work week.

Kim Persson – send out final draft of White Paper for CDCW members to review by July 1; work with Carsey Institute on publicity for release of the White Paper and Carsey Brief; work with planning group on Legislative Presentation.

Rebecca Hutchinson – talk with Rep. Cindy Rosenwald about inviting members of the Health and Human Service Oversight Committee to the September Legislative presentation; work with the planning group for this event.

Alex Olins – provide consultation on White Paper Draft; help develop taking points to go with White Paper, provide information to Sue Fox for conference workshops 
Susan Young – help with language on provider reimbursement section of the White Paper.

CDCW – Review White Paper Draft and send comments and feedback to Kim.

Upcoming meetings for CDCW:

Friday August 7—The Community Loan Fund, Concord

 Finalize details for the September Legislative event and discuss possible legislation and actions to implement White Paper recommendations

Friday October 2nd, Friday December 4th--Location TBD.
