Direct Care Stakeholder’s Meeting 

NH Community Loan Fund

December 4, 2008

The agenda for the December meeting included: 1) upcoming legislation, 2) report from the work groups, 3) an update on the status of the direct care survey conducted by the UNH Survey Center, and 4) discussion about the proposed White Paper on direct care issues. 

Upcoming Legislative Session

Laura Davie reported that she attended a Citizens Health Initiative meeting and that this group will be continuing to work on a bill introduced in the last session that would track data on uncompensated care provided by hospitals.  After a discussion, people agreed that while this bill may provide valuable information about NH’s health care system, because there is not a direct link to work force issues the group would not follow the bill.  Laurie Harding said that Rep. Donovan was introducing a bill to establish a Legislative Commission on Long Term Care and that direct care will be among the issues the Commission will be considering.  There were several other bill titles that looked like they could pertain to direct care. The group agreed that as they get more information they will email Kim Persson at Kimberly.Persson@unh.edu about relevant legislation and she will get this information out to everyone.  Kim will represent the stakeholders’ group on Voices for Health, a statewide coalition working on health care reform and share information coming from this group.  Kim also reported that the Citizens Health Initiative is creating a new website to inform the public of health reform efforts taking place within the state. The website will feature an interactive content page that will promote discussion on the topic.   Kim will send members more information about this when it is available. 
Survey Update

Susan Young, Terry Lochhead, and Laura Davie met to do review the preliminary data from the survey. Terry will utilize survey findings for the White Paper that she is preparing to educate legislators and the public about direct care workforce issues.  Survey respondents included 557 direct care employees and 38 agencies; there was a good geographic distribution and large and small agencies were represented in the survey.  Nearly 50% of employees who responded were over 50 years of age; this finding reinforces the concern about the availability of an adequate direct care work force in coming years.  When asked what would improve their jobs, the major response from direct care workers was for increased wages and benefits.  Better supervision did not receive a high number of responses, however, there were significant responses from direct care employees who wanted to receive better recognition for their work.  A draft report from the Carsey Institute is expected to be ready by mid December. 

Training Workgroup

Sue Fox reported that the focus for the Institute’s Real Choice fall conference will be on work force issues.  The conference will be held Oct. 27th at the Center of NH in Manchester.  Sue has already had a number of people who are interested in presenting and expects that this topic will attract a large audience.  Serious planning on the conference will begin in February.  The training workgroup also will be meeting to plan additional training opportunities including a Brown Bag Lunch Discussion Series.  

Reimbursement Workgroup
Rebecca Hutchinson, Dottie Gove, and Susan Young met with Kathleen Otte at BAES to talk about shift differential pay for direct care workers employed by community providers (workers in nursing facilities earn a higher rate for weekend and over night shifts) and mileage reimbursement for driving clients to appointments and traveling between clients’ homes. While Kathleen was supportive, the state’s current budget crisis will make it difficult to bring out changes.  Kathleen asked the workgroup to come back to her with a proposal or pilot project that would address this issue and result in efficiencies and cost savings.  The Stakeholders group discussed how to approach this challenge.  Several members suggested looking at Rhode Island and North Carolina, states that have made inroads in this area.  Dottie said that the state already has a model in place – License Pus – to provide higher reimbursement to NH childcare agencies that provide better training and support for staff.  The group discussed a number of ideas, including expanding the consumer directed service model, designating a single provider agency to serve residents living in a specific congregate setting, and finding ways to reduce the onerous amount of bureaucratic paperwork.  Everyone agreed that the success of any initiative would depend upon working closing with BEAS in both planning and implementation.  

Rebecca will set up a follow up meeting with Kathleen.  The workgroup to review state rules (Danielle Fuller, Kathleen Otte, and Margaret Walker) will merge with the Reimbursement workgroup (Dottie Gove, Rebecca Hutchinson, Susan Young).  Anyone in the Stakeholders Group is welcome to attend the meeting with Kathleen Otte at BEAS.  Rebecca will let people know once she has a date.

White Paper
Terry Lochhead is writing a White Paper on the status of the direct care workforce in NH that will be completed by the beginning of the new year.  The report will provide an overview of the challenges the state faces in recruiting, training, and maintaining a quality direct care workforce.  The group recommended looking at the findings from the SB 138 Committee for ideas about how to improve retention of workers.  People talked about the best way to share Carsey Institute report and the White Paper with the legislature; suggestions included a lunch in March for all legislators, presentations to key legislative committees, and a presentation later in the session after crossover.  How these reports will be rolled out still needs to be decided.  

Looking Ahead
The Stakeholders Group agreed to meet on the first Friday of every other month beginning in February  (Februrary 6th, April 3rd, June 5th, August 7th, October 2nd, and December 4th). Meetings will continue to be from 1:00 to 3:00 at the Community Loan Fund; workgroups will meet as needed.  (Because of a room conflict the February 6th meeting will be from 12:30-2:30.)  Kim Persson will be the contact person for the group; information about legislation or other issues that people wish to share with the group should be emailed to Kim at Kimberly.Persson@unh.edu                                                                                                                                                                                
Participants –Laura Davie, UNH Institute for Heath Policy & Practice; Susan Fox, Institute on Disability; Danielle Fuller, Gateways; Dottie Gove, Child and Family Services; Representative Laurie Harding; Rebecca Hutchinson, Lutheran Services; Terry Lochhead, Independent Consultant; Liz McConnell, Alzheimers Associaiton; Kim Persson, UNH Institute for Health Policy & Practice; and Susan Young, Home Care Association of NH

Facilitator - Susan Covert 

The next meeting is scheduled for February 12:30-2:30 at the Community Loan Fund in Concord.  Please note we are meeting a half hour earlier than usual.

