Direct Care and Support Workforce Crisis Meeting 

NH Community Loan Fund

January 4, 2008

On January 4th stakeholders concerned about growing shortage of direct care workers came together for a second planning meet at the NH Community Loan Fund in Concord. (A list of meeting participants is included at the end of these minutes.) The agenda for the meeting included legislative updates, a report on Vermont’s Catamount Health Insurance Plan, a report on efforts to organize direct support professionals, a report from the data work group, and discussion on what workforce data is needed and how to best gather that information. 

Legislative Updates

Rebecca Hutchinson a member of the policy staff of the NH House Majority Leader and Rep. Tom Donovan reported on four bills that will be coming before the legislature in this session.  These include: 

1) SB 391 relative to affordable health insurance for small employers.  This bill requires the NH Commissioner of Insurance to establish a standard wellness plan for small employers. Sponsors include Sens. Sgambati, Fuller Clark, Hassan, Janeway, and Reps. Nord, Butler, Carr, Foster, and Nordgren.

2) SB 486 establishing a commission to study incentives for providers of home and community based care.  Sponsors include Sens. Sgambati, Estabrook, Reynolds, Burling, Kenny, and Fuller Clark and Reps. McLeod, Emerton, and Donovan.

3) HB 1342 relative to travel pay for certain employees.  This bill requires employees to be paid for work related travel time at the worker’s regular rate of pay.  Sponsors include Reps. Donovan, Jillette, and Converse.

4) SB 425 relative to data collection practices of health care providers.  This bill requires hospitals submitting discharge data for insured patients to also submit the same information for uninsured patients.

Rebecca agreed to keep the group informed about upcoming hearings and the status of this legislation.

Catamount Health 

Rep. Laurie Harding reported on a new Vermont initiative to provide health insurance coverage for uninsured citizens in that state. Catamount Health is designed to offer comprehensive and affordable health insurance; policies are offered through Blue Cross Blue Shield of Vermont and MVP Health Plan.  Laurie shared information about the difficulties associated with this plan, including significant financial disincentives for small employers who are taxed for uninsured employees.     

Organizing Direct Support Workers

Direct support professional, Robin Carlson, reported on the Council on Developmental Disabilities efforts to organize direct support workers.  The Council’s DSP Annual Conference has provided the primary connection with these workers.  Robin noted that agencies are reluctant to provide contact information for their direct care workforce for fear that this will lead to unionization.  The planning team discussed the importance of empowering direct support professionals to advocate for themselves at the legislature and in other policy arenas.   Anyone interested in working on this issue should contact Robin; she can be reached through her email at carlet@metrocast.net.

Data Gathering Efforts

Karen Kimball from the state’s Bureau of Developmental Services provided a synopsis of the presentation that she did for the Legislative Workforce Development Committee charged with finding a method for achieving salary parity between community based direct care workers and Mental Health Worker I staff positions at NH Hospital. (Her power point presentation is included as an addendum to these minutes.) Karen reported that the Bureau surveyed 301 individuals including direct support professionals, enhanced family care providers, families, People First members, and administrators of provider agencies. The Bureau offered participants at the DSP Annual Conference who filled out the survey a chance to win one of three $50 gas cards; this proved to be a great incentive.  Karen noted that they used Survey Monkey software and found this to work quite well.  Data gathered in the survey helped to inform the Legislative Workforce Development Committee’s recommendations for addressing workforce retention and recruitment issues.

Susan Young reported that the Home Care Association conducts an annual Salary/Wage volunteer survey for its member agencies.  The most recent survey found the following increase in hourly rates.

07 Hourly Rate

06 Hourly Rate

Home Health Aid 

     $12.24 


     $11.86

Home Maker

     $  8.67


     $  7.95

Personal Care Attendant
     $10.40


     $  9.36



Susan noted that survey results indicated that direct care workers who are home-based have a much lower rate of turnover than those who work in other sites, such as nursing homes.  

Building the Case – Gathering Additional Data 

To address NH’s workforce crisis additional information is needed to quantify the issue.  The group agreed that the purpose of this information gathering should be to create a uniform data set on current wages and benefits that can help to better inform policy makers in order to improve the recruitment and retention of direct care workers and ultimately to improve the provision of quality care in NH.  Data gathering should focus on those lowest paid workers who assist individuals with daily living skills and who work for programs or organizations that are supported by state or federal funding.

Terry Lochhead asked for the group’s feedback on how best to collect good wage and benefits data across programs.  She wondered whether it would be most efficient to survey the three programs that are providing the majority (84%) the state’s Medicaid HCBC-ECI Waiver services.  After discussion, the group felt it made sense to look at more than just these three programs.  They suggested building on the data already obtained through the Bureau of Developmental Services and conduct a similar survey for workers and agencies serving older citizens and people with mental health issues. The survey should include questions about wages, benefits, length of time on the job, and number of employers. 

The data work group will draft a survey to be reviewed by the full group and develop a plan for managing the survey including survey distribution, compilation of results, and sharing of information.  The data work group will meet at 3:00 on January 22nd at the Community Loan Fund office in Concord.  Data group members include: Terry Lochhead, Ann Dancy, Jill ?? last name, Danielle Fuller, Susan Young, and Karen Kimball.

Next Meeting of the full group will be from 1:00-4:00 on March 7, 2008 at NHCLF.  

January 4th Meeting Participants -  Jill Burke, Granite State Independent Living; Chris Caccia, Concord Regional VNA; Robin Carlson, Enhanced Family Care Provider; Lucy Comstock-Gay, (need organization); Ellen Curelop, Life Coping; Ann Dancy, Lutheran Services; Laura Davie, UNH Institute on Heath Practice and Policy; Danielle Fuller, Area Agency of Greater Nashua; Sue Fox, Institute on Disability; Rebecca Hutchinson, NH House Majority Office; Rep. Laurie Harding; Karen Kimball, NH Bureau of Developmental Services; Terry Lochhead, NH Community Loan Fund; Mary Maggioncalda, NH Bureau of Elder and Adult Services; Kathleen Otte, Bureau of Elderly and Adult Services; Rep. Jim Pilliod; David Ouellette, Council on Developmental Disabilities; Sharon Stephens, National Able Network; and Susan Young, Home Care Association of NH

Facilitator - Susan Covert 

